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COVID-19 Pandemic

“Nonprofit organizations, = — “
community leaders, ~ ~

and donors are using
this moment to learn
how to deliver services _ i
in new and creative e
ways.” |

Harris County work from home order
3/20/2020

Supposed to be moving into our new offices...finally?

— Dawn Franks

New technology

« Zoom, Teams... heard about it but never used it
« Qualtrics
 Virtual presentation skills

Your-Philanthropy.com

Still need to provide education

How do we take what we know and what we don't
know and still do our jobs




Words to live by...2020

“1n the middie of . B
:

difficulty lies opportunity.” = ¥«
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~ Albert Einstein. ‘é 2 "
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Home Grown
Series

Harris County ANR What we knew What we don’t know
Unit

Shannon Dietz « Provide information on « Public interest

Brandi Keller horticulture, gardening & urban « Platform

Susan Hubert agriculture, ag literacy « Length of program

Julie Menn  Feedback




Promotion

HOME GROWN
LECTURE SERIES

Hosted by Texas A&M AgriLife Extension—Harris County
10:00 am Thursdays in May 2020
Join us for 30 minutes from the comfort of your home!
All you need is a computer, laptop or mobile device with

internet capabilities.
s e S

May 7th
10 Annuals For the Houston Heat
Paul Winski, Texas A&M AgriLife County Extension Agent-Horticulture
May 14th
Backyard Poultry
Shannon Dietz, Texas A&M AgriLife County Extension Agent-
Agriculture & Natural Resources
May 21st
Gardening in Small Spaces

Kim Perry, Cooperative Extension Program-Agriculture & Natural Resources

Prairie View A&M
May 28th
Attracting the Right Wildlife to Your Garden
Brandi Keller, Harris County Master Gardener Program Coordinator

s Ap B Yo o
; A&
G Rl L l F E COLLEGE OF AGRICULTURE
EXTENSION

AND HUMAN SCIENCES

Cooperative Extension Program

To register for this free event, please visit

https://homegrown2020.eventbrite.com

A link to the program will be emailed before the webinar.

THE LATEST & GREATEST IN
BEDDING PLANTS FOR 2022
Paul Winski - Texas A&M AgrilLife County
Extension Agent-Horticulture

July 1, 2021 - 10:00 a.m.

GARDEN HUMMINGBIRD SAFETY

Brandi Keller - Texas A&M AgrilLife County
Extension Agent-Horticulture

July 15, 2021 - 10:00 a.m.

COOKING SAFELY OUTDOORS

Shannon Dietz - Texas A&M AgrilLife County
Extension Agent-Agriculture & Natural
Resources

August 5, 2021 - 10:00 a.m.

TEXAS A&M

HOME GROWN LECTURE SERIES

JULY-AUGUST-SEPTEMBER 2021

FALL VEGETABLE GARDENING

Paul Winski - Texas A&M AgrilLife County
Extension Agent-Horticulture

August 19, 2021 - 10:00 a.m.

ENHANCING YOUR DISHES WITH
FLAVORED BUTTERS

Shannon Dietz - Texas A&M AgriLife County
Extension Agent-Agriculture & Natural
Resources

September 2, 2021 - 10:00 a.m.

GROWING MICROGREENS AT
THE WINDOWSILL

Brandi Keller - Texas A&M AgrilLife County
Extension Agent-Horticulture

September 16, 2021 - 10:00 a.m.

TO REGISTER FOR THIS FREE ONLINE SERIES,

The members of Texas A&M AgriLife will provide equal opportunities in programs and activities, education, and employment to all persons regardless of
race, color, sex, religion, national origin, age, disability, genetic information, veteran status, sexual orientation or gender identity and will strive to achieve
full and equal employment opportunity throughout Texas A&M AgriLife. Individuals with disabilities who require an auxiliary aid, service or
accommodation in order to participate in this meeting are encouraged to contact the County Extension Office prior to the meeting to determine how
reasonable accommodations can be made.

GRILIFE PLEASE VISIT
HTTPS://HOMEGROWN2021Q3.EVENTBRITE.COM
EXTENSION

THE MEMBERS OF TEXAS A&M AGRILIFE WILL PROVIDE EQUAL OPPORTUNITIES IN PROGRAMS AND ACTIVITIES, EDUCATION, AND EMPLOYMENT TO ALL
PERSONS REGARDLESS OF RACE, COLOR, SEX, RELIGION, NATIONAL ORIGIN, AGE, DISABILITY, GENETIC INFORMATION, VETERAN STATUS, SEXUAL
ORIENTATION OR GENDER IDENTITY AND WILL STRIVE TO ACHIEVE FULL AND EQUAL EMPLOYMENT OPPORTUNITY THROUGHOUT TEXAS A&M AGRILIFE..
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Home Grown

Lecture Series
Texas

Home Grown Superstqr

Series Plants .

Registration is required through !‘-*" AGRI L I FE
EXTENSION

Eventbrite. Click on event to access
registration.

May-December 2020 Participation Expanded Resources

_— _—

e 30 programs (synchronous * Promotion on social media and * YouTube Channel (asynchronous
learning) e-newsletters learning)
« 10am Thursday (1 hour program) « Register via Eventbrite « 5,229 views
« 2,490 attendees e 360 subscribers
« Breaking point of Teams in July « Newsletter (August)

 Distribution: 15,890
 Infographics



P A Participant

EXTENSION Feed baCk

All registrants receive a survey link and
Please rate your understanding of YouTube Channel |Ink

Growing Fabulous House Plants before
you attended the online lecture.

FPoor

Harris County Extension Horticulture SUBSCRIBED ()

653 subscribers

: .q

| \'{‘w: . .;\.‘.\As

Excellent

HOME VIDEOS PLAYLISTS CHANNELS DISCUSSION ABOUT Q

Uploads P PLAY ALL

Order Chirgptera

e Tt =g

Please rate your understanding of
Growing Fabulous House Plants after S G $27i0
FI:I u aﬁe n I,':I E I:I th E I:I n | | r'| E- |Eﬁ.t L_,I rE- . Benefits of Bats - Brandi | Southern Bulbs - Paul All about Basil - Brandi History of Cattle in Texas - —Sgrinlg&/ggit.able Gardening aint( evry 21 - Pal

Keller Winski Keller Shannon Dietz

1:07:28 |1

95 views * 1 week ago 233 views * 1 month ago 495 views * 1 month ago 113 views * 2 months ago 374 views * 2 months ago 230 views * 2 months ago
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4% Black

A% American Indian
4% Asian
if;fé< I I I ae Othsr

HUME GROWN LEGTURE SERIES

AGRILIFE EXTENSION - HARRIS COUNTY
Ag. & Natural Resources Unit

e o MAY 2020«

Wi

939

m Average Ethncity @@@

| 8% white
7% Hispanic '

Participants*

10 Annuals for Backyard Gardening in Attracting the * o) o e
the Houston Heat Poultry Small Spaces Right Wildlife to >1% of part|c1 pants
Your Garden completed surveys

81 % m % that felt their knowledge of topic was good-excellent BEFORE -~

Female
m % that felt their knowledge of topic was good-excellent AFTER

L Lidald TEXAS A&M
mutinigl the '“
(11 am en3O9NA L ons GRILIFE
: EXTENSION

Home Grown Lecture Series

TAMU AgriLife Extension - Harris County

Ag & Natural Resources Unit

021 &‘MVZ&V er 1

o Pollinator Spring
V" Gardens Vegetable
Gardening
_ Soil Testing .
* History of Cattle
Spring Garden !N Texas
rEp —~#e All About Basil

participants whose >
understanding was 96 %
good/excellent changed

Black
6%

American from
" Indian 0.2% 45%
? (-3
_ Asian
7%
“Hispanic 5% 8 %
_ 90 7% participants will
" Other | : i
e s N apply information

&8 at home

78%

"ODICS Frejlevecin ) Thé U
Sl o 1% -

erf re§ewrce 609' new Magmus

T S—
Ml ] e

1 864

views

L horarscon

participants said
they will save
$ after attending*

The members of Texas ABM Agrilife will provide equal opportunities in programs and activities,
education, and employment to al persons regardiess of race, cdor, sex, religion, national origin,
age, disability, genetic nformation, veteran status, sexual orientation, gender identity, or any

other classification protected by federal, state, or local law and wil strive to achieve fulland A EXAS A&M

equal employment opportunity throughout Texas A&M AgriLife. GRI L IFE
s - = EXTENSIONE

*88% of participants filled out surveys




Where is our reach?
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ireland Poland
Germany
Ukraine
Ausiris Kazakhstan
France Mongolia
Romania
italy
Spain Uzbekistan Kyrgyzstan
Greece 4 ,
Portugal Turkey Turkmenistan
(.\/ Syria China South Korea LS
Tunisia
\/ Iraq | Afghanistan
Morocco iran
Pakistan
Algena Nepal
g Libya Egypt
wWestem
Sahara Saudi Arabia .
India Myanmar
Oman (Burma)
Mauritania :
o Niger Sudan I'halland
] ]
Chad Yem(’n
3:1: -L-'a Vietnam Phi es
Guinea e
Nigeria :
Ghana South Sudan Ethiopia
Somalia Malaysia
~ Kenya
abon .
DRC Indonesia
Tanzania Papua New
Guinea
Angola Zambia ‘
Mozambique
Madagascar
Botswana 9
Australia

South Africa

global...
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Survey
flexibility...
Gardening &
COVID
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Home Grown Newsletter

Home Grown Newsletter
August 2020

Welcome to the first edition of the Home Grown monthly newsletter!
You have been a supporter of our Home Grown online series and we
thought you would enjoy some additional information on horticulture
and urban agriculture. We appreciate your support and hope that you
find this newsletter helpful and enjoyable.

\l..r, \\;{1 "'.yﬁi\l

Home Grown Newsletter

May 2021
“ AN T oW R Y N

’O’ R ——

TEXAS A&M

GRI LIFE It has been just over 2 months since the February freeze event, and | am sure some of your plants are
returning and some are still in the "wait and see category”. | know it has been hard waiting to see what will
return but these plants are quite resilient and many that | thought would not recover are making comeback.

So, let us see who the potential winners are and if there are any losers at this point.




Changes for 2021

* Reduce programs: 15t & 3" Thursday
* Switch to MS Teams Live Event

2020 Qi&2-202

Attendees 2,490 1,213
Programs 30 10
YouTube Views 5,229 2,673
YouTube Subscribers 360 680
Newsletter Editions 5 7
Newsletters Sent 15,890 27,244
Podcast Downloads 88

TEXAS A&M

GRILIFE




Expand Focus
Social Media

Texas A&M Agrilife Extension - Harris County
Horticulture

. . . S * Edit Send Message
@HarrisCountyHorticulture - Nonprofit Organization ¢ 9

KN - @

Face Book Live

Photos Live More »

Face Book Reach 2020 Face Book Followers
2020 - 5events = 24,732

« Master Gardener “Green Thumb Series”
« May 2020 - 3695

. Posts reached 410,623 monthly program shifted FB Live with HC
e December 2020 - 5570

residents Public Library
* 51% increase during . 1xvs 4x / month

pandemic * Improved reach
« @Home Gardening - Houston
Community College pilot program

e 181% increase over 2019



TEXAS A&M
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Going
forward...

"The reward for

work well done 1s
the opportunity
to do more.”

— Jonas Salk



Next step...

| HOME
GROWN

DA/

PODCAST
ATEXAS A&GM | GARDENING
TEXAS A&M GRILIFE | yorrticurture
AGRILIFE EXTENSION | 2t o vt ruRe

HARRIS COUNTY




Look into 2022

* Does getting back to normal mean reverting to outdated practices?

* |ncorporate methods to involve both in-person & virtual attendees (flexible learning
environment)

* Efficient use of resources
e Agrilife Specialists
* External/Industry Specialists
* Program Area Committees
* Master Gardeners
 Additional partnerships

* Flexibility: focus on results vs. activity
* How/when/where work is done

* Tools allow us to work anywhere with positive results
* Productivity & engagement

TEXAS A&M

GRILIFE
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In the end...

| believe that if life gives

you lemons,

you should make lemonade...
\ And try to find somebody whose

- }‘ life has given them vodka,
$ _ and have a party.
? | ‘: . ~RonWhite



