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Today’'s roadmap

Your experiences

Forestry and Natural
Resources Extension

Course development
Video

Course details
Evaluation & next steps




How many years have you
worked 1n Extension &
Outreach?

A. O0-1year

B. 2-5years
C. 6-10 years
D. 11-20 years
E. 20+ years




How many people have
retired 1n your office in the
last two years?
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History of Seeding Success

LEARNING FROM OUR PAST,  Forestry & Wood

DESIGNING OUR FUTURE Products

New Directions in Regio I&Nt nal Forestry

& Wood Products xten Extension
Shaun M. Tanger, James E. Johnson, William G. Hubbard, Mary Sisock, and Eric Norland
Conterence, 2015

 Cocodrie,
[.oulsiana




Challenges for Extension FNR

C@T\/ v'Reduced funding from

M state and federal
resSourCes

v Many upcoming
retirements

N

RETIREMENT
| NEXT EXIT




Challenges for Extension FNR

INTERGOVERNMENTAL PANEL ON ClimaTe change

CLIMATE CHANGE 2014
Synthesis Report

A REPORT OF THE &@ ("J\
WwHo UNEP

INTERGOVERNMENTAL PANEL ON CLIMATE CHANGE

Traditional Problem

68% of the world population projected to live in urban areas by 2050, says UN

Wicked Problem




Why Create a National FNR
Extension Onboarding Program?

v' Loss of institutional
knowledge & mentors

1

DON'T START. 8 5
I'M LATE FOR THE z
MANDATORY COFFEE |8

SAFETY TRAINING. |2

I CANT TELL
WHAT'S REAL
ANYMORE.




Renewable Resources
Extension Act (RREA)

Funding for this effort has been provided from a grant
from the USDA National Institutes of Food and
Agriculture (NIFA)'s Renewable Resources Extension
Act program Award #2016-46401-25871

US DA United States National Institute

_/' Department of of Food and
Agriculture Agriculture _'0




Course Design




Course Design

Steering group and
course leaders

o William Hubbard, SREF
« Karen Bennett UNH

e Marc Thomas FVSU

« Janean Creighton, OSU (OR)
« Ell Sagor, UMN

« Jim Johnson, OSU (OR)
« Mark Megalos (NCSU)

« Jim Finley (PSU)

« Titus Andrews (FVSU)
« Jeff Stringer (UKY)

« Leslie Boby, SREF




Needs Assessment

Oto5 6tol10 11to15 16t020 21to 25 6+
Years of work in Extension

« Winter 2018
114 responses
« 45 completed
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Percentage of respondents
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Pre-course Evaluation Data

e ~47% had no onboarding training

ANSWER CHOICES

Assistant Professor
Associate Professor
Full Professaor

Extension Assistant
Extension Associate

Other (please specify)
TOTAL

RESPONSES

26.32%

0.00%

3.26%

15.79%

26.32%

26.32%

ANSWER CHOICES
Farestry

Matural Resources
Water Resources

Agriculture

4H and/or Youth Development

Sea Grant and Coastal
Wildland Fire

Wildlife

Range

Wood Products
Community Development

Other (please specify)
Total Respondents: 88

RESPONSES

68.18%

78.41%

30.68%

38.64%

19.32%

4.55%

23.86%

30.68%

7.95%

23.86%

18.18%

18.18%




Course Design

What you don't
know that you

don't know







The Course- Detalls

8 modules
13 sessions
Certificate

Pre and post-course
evaluations

Live course as "practice

run
course resources

Connections to a
cohort




Learning Objectives

Module 3: Parts | & I

Audiences & Needs Assessments

=

Module Developed By: Dr. James Johnson, Marc Thomas, Dr. John Diaz,
Keishon Thomas, Carrie Berger, & Lauren Grand

In this two-session module, we will cover the following learning objectives: WEBINAR PART |

1. Recognizing and identifying audiences important to FNR Extension WEBINAR PART I
programming.

2. Understanding unique segments with target audiences, eg. "amenity” RESOURCES

landowners vs. “working the land” landowners

INTERVIEW

. Conducting a situation analysis.

. Designing and conducting a needs analysis for targeted geographic areas and audiences.
. Understanding the seven essential components of a needs assessment plan.

. Involving stakeholders in the needs assessment process.

. Identifying and connecting with under-served audiences, including minority, absentee, and multi-owner landowners.

o N O 1 A W

. Learning from doing: a report of the Lane County, Oregon needs assessment conducted in May and June of 2018, and its
usefulness in informing future FNR Extension programming.

The first session, lead by Dr. John Diaz, will focus on learning objectives 1 through 6.

The second session, will be lead by a team and will cover learning objectives 6 through 8 in two sections.

Introduction | Module 1 | Module 2 | Module 3 | Module 4 | Module 5 | Module 6 | Module 7 | Module 8




Module 1: Onboarding- Getting Started
in Forestry & Natural Resources

Karen Bennett
Kristina Ferrare £
Dr. Eric Norland §
Dr. El1 Sagor

Module 2: Networks and
Mentors: Seeding your way
to Success

« Dr. Mark Megalos




Module 3: Audiences and Needs
Assessments

Presented by:
Dr. Jim Johnson
Marc Thomas
Dr. John Diaz
Keishon Thomas
Carrie Berger
Lauren Grand

Part I

Best methods for assessing
needs in FNR
Part II: L

BECAUSE
EVERYBODY HAS
AN APP!

WE SIMPLY
MUST HAVE
AN APP!

a. connecting with
underserved landowners

b. case study




Module 4: Programming
Development and Dellvery

Presented by:

« Dr. Eli Sagor, U. Minnesota

- Dr. Jeff Stringer, U. Kentucky [
- Dr. Ellen Crocker, U. Kentuckypl *

| WHERE v' Basic Extension delivery

= l methods
( s ‘\, v' Program development
| and delivery assets,

opportunities and
barriers

v Define targeted outcomes
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Module 5: Evaluation and Impact

Presented bY' At the logic model repair shop ...
Dr. Bill Hubbard Dr. John Diaz
m

So, I'm guessing this is for a comprehensive
program-level intervention

freshspectrum.com

Module £- Fvtaneinn Crholarship

Presented by:

« Dr. Janean Creig!
Oregon State U.

« Dr. Martha Monr¢ g
Univ. of FL :

« Dr. Andy Londo,
Ohio State Univer:

« Dr. Randy Brooks,
University of Idaho




Module 7: Finding Financial Support
For Program Enhancement

Presented by:

« Dr.Jim Finley .
+ Dr. Allyson Muth, . g5
Penn State T AT
University

| Module 8: Negotiating
| External Partnerships
& Course End

Presented by:
« Leslie Boby, SREF _—€>




Final Course Evaluation

« 15-50 attendees per session
e 100% attendees would recommend 1t

ko v

neither agree or disagree

e This course was

very helpful for
my Extension e [
and/or outreach
work?
strongly agree _ —
I
I

0% 10% 20% 30% 40% a0% B0%  ——




What did they like?

"Ability to watch a module as a recording’
‘Real examples from Extension colleagues’

‘Modules, 3, 4 and 5 presented information I
desperately needed, so were my favorites.
Several of the resources mentioned in those
sessions are ones that I have looked up and
used since’

“The broad range of experts that shared
experiences and/or suggestions with us. I also
liked the flexibility of the course’




Lessons learned

Difficult to create interaction " *ALRIGHTTHEN
Facebook group didn't work N ¥

Cohort 1s hard to create via webina
Range of speakers was great
Interviews were meaningful

§
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lEssn"s lm.ﬂ‘,"\,.g\ntor.nck

Share your Twitter Handle in the Chat room
#SeedingSuccess @Leslie_boby

Join the Facebook group! Search for: Seeding Success Forestry
Natural Resources Extension & Outreach

{1 =0




Next steps?

Creating Moodle course using §
weblnars |

Re-recording some sessions
Adding resources
Available September 18t -

|
Advertising and Promoting it! elEARN

=0




Questions?

Sl

:@SEEDING
==\’ SUCCESS




