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Cornell Cooperative Extension 

Cornell Cooperative Extension 

An Innovative New Staff 

Orientation Experience Online
NAEPSDP Virtual Summer School 2019

Kimberly Fleming, CCE Professional Development and Volunteer Involvement 
Specialist, Extension Administration, Cornell University

“Cornell Cooperative Extension is an employer and educator recognized for valuing AA/EEO, Protected Veterans, and Individuals with 
Disabilities and provides equal program and employment opportunities”
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Cornell Cooperative Extension 

• NSO Online - Design and Development

• NSO Online – Highlights

– Purpose & Agreements

– Topics & Tools

• Questions & Answers

Please ask questions in Q&A and comment in Chat!

Introduction to CCE NSO Online

Cornell Cooperative Extension 

Getting to know you…

• Have you attended an 

orientation to Extension?

• If so, what stands out?

• Do you lead an orientation 

for staff?

• Online?
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Why a CCE New Staff Experience?

We believe if staff are supported and connected to 

colleagues, campus, and our organizational vision 

that they will be empowered to contribute to the CCE 

system, bringing innovation and energy.

Cornell Cooperative Extension 

Experienced staff New Staff

Why is NSO Important?
Research indicates that: 

• employee onboarding is a strategy to 

strengthen the relationship between 

new employees and employers.

• providing opportunities for staff to 

engage with work decisions creates a 

culture that helps to attract and retain 

strong talent.

• Encouraging staff to participate in 

professional development training 

increases staff loyalty and 

engagement.
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Relationships/ 
Environment

Skills/ 
Knowledge

Understanding 
of CCE

Confident, 
capable, 

supported 
staff

When new staff participate in New Staff Orientation, they will better understand the 

CCE organization, gain necessary skills and knowledge and build sustaining 

relationships with colleagues and campus staff. 

How will new staff orientation make a difference?

Cornell Cooperative Extension 

Register for NSO

Auto registration 
for Moodle

Intro to others & 
NSO

NSO Topics 1-3 –
The CCE System

NSO Topics 4-5 –
Support from the 

CCE System

NSO Topics 6-7 –
Intro to Program 

Planning

Upon completion –
invited to guide 
others through 

NSO

Continue Learning 
Pathway as 
appropriate
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CCE New Staff Online

Purpose & Plan

New staff will be able to:

-explain CCE

-locate resources & policy

-identify professional development

-connect with others

Cornell Cooperative Extension 

Photos, illustrations, graphics here.

• share unique experiences, values and beliefs

• be open to the views of others

• honor the uniqueness of colleagues

• appreciate learning from each other

• value each other’s opinions with respect

CCE New Staff Online…working agreement

Inclusivity Statement from syllabus

When or how are you using working agreements?
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Introducing: CCE New Staff Online

Cornell Cooperative Extension 

Topics include:

-Overview

-Materials

-Engagement

-Online mtgs

-Knowledge 

Check
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• Making time for visioning and design

• Automating communication and promotion

• Tracking completion

• Finding a platform that gets support by all

• Prioritizing & streamlining content

How do you make time for visioning and design?

Challenges

Cornell Cooperative Extension 

• Make time for visioning and design

• Group work effective

• Design strategy helps in communicating concept

• Work with new staff (audience) in development

• Easy access, organization and diversity of mediums 
appreciated

• Clarify review (scan) vs. read (read through)

• Each activity needs meaning and purpose

• Checking off activities helps track

Lessons Learned
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• Kim Fleming, CCE Professional Development and Volunteer Involvement 
Specialist, Extension Administration – kff2@cornell.edu

• Celeste Carmichael, CCE Program Development and Accountability 
Specialist, Extension Administration –cjc17@cornell.edu

• Eduardo Gonzalez, Jr, CCE Diversity & Inclusion Specialist, Extension 
Administration – eg36@cornell.edu

• Special thanks to Sarah Dayton, Paul Treadwell, other Extension 
Administration colleagues, and several new Extension staff and students 
who tried this out and shared advice for improvement!

• We love our ………new NSO Online! 
https://www.youtube.com/watch?v=qR3rK0kZFkg

Contributors to CCE NSO Online

mailto:kff2@cornell.edu
mailto:–cjc17@cornell.edu
https://www.youtube.com/watch?v=qR3rK0kZFkg

